
MacGregor is a leader in sustainable 

maritime cargo and load handling, with a 

strong portfolio of products and services. 

MacGregor is on the journey of digital 

transformation, transitioning over from 

being a pure equipment manufacturer to 

being a provider of service and software 

solutions. OnWatch Scout is one of 

MacGregor Lighthouse products. It 

addresses condition monitoring and 

condition management of equipment which 

MacGregor has delivered to its customers. 

This enables MacGregor’s customers to 

check the health status of their equipment 

and to leverage predictive models to better 

understand how the health of their 

equipment might change over time so they 

can do better maintenance. 

Mender focuses on OTA software updates and 

it is highly robust which is what MacGregor 

needs. It reliably pushes the updates to the 

customers premises. Furthermore, product 

security is enabled and amplified by an open 

source community that is growing and 

expanding, and as such improves the Mender 

Enterprise solution. The services from Mender 

are delivered in a “proper and excellent 

manner and the functionality of Mender was 

clearly explained to the MacGregor project 

team at an early stage so they could better 

manage their milestones. The Mender 

services were delivered in a timely manner 

within the project deadlines and this has 

created high levels of customer satisfaction 

with the service.  

Company Biography

Benefits

CUSTOMER CASE STUDY

+1 650 670-8600 

contact@mender.io 

www.mender.io

CONTACT

MacGregor needs to ensure the product 

security of OnWatch Scout for their 

customers. MacGregor also wants to 

improve the functionality of the software 

they deliver to customers over time. Due to 

bandwidth and connectivity constraints in 

the maritime environment, all the data 

needs to be processed on-board the 

vessel. To do this, MacGregor performs 

machine learning on an edge computer 

and the resulting models need to be 

maintained and improved over time. 

Challenge

Joerg Peschke,  

Director of Drives & Controls, MacGregor

KEY BENEFITS

WHY MENDER

•   Pure focus on OTA software 
updates

•   Ability to provide secure & robust 
updates in a challenging 
connectivity environment

•   Mender service delivered in a 
timely and proper manner to the 
customer

Learn more at macgregor.com

To see more case studies, go to Case 

Studies

“Services from Mender were delivered in a 

proper and excellent manner. The functionality of 

Mender was clearly explained to the MacGregor 

project team at an early stage so they could 

better manage their milestones."

•   OTA software updates that are 
performed in a reliable manner 

•   Provides technical capabilities to 
address switching from one LTE 
cellular network to another, and then 
to the customer’s satellite network

•   Proximity to open source 
community ensures the high quality 
and security of Mender

Mender provides secure and robust OTA 

updates to help ensure the product security 

of OnWatch Scout. OTA updates are also 

used to update the machine learning 

models that run on the edge computers. 

The machine learning models need to be 

transferred, the product security updates 

need to be transferred, and both in a 

challenging connectivity environment 

consisting of LTE and Satellite. Mender 

offers Delta updates (partial updates) and 

OTA update resumption capabilities to 

address these needs. 
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